Bluhaus and Related Projects: Vision Statement

A number of different plans have been put forth for the Bluhaus and several associated projects. The purpose of this document is to distill these plans into one cohesive vision and provide a plan for launch and completion in phases, first for the end of the school year (for launch 30 June) and second, for the beginning of the new school year. 

Mission: Bluhaus, Interaction Design Portal, City Site

The Bluhaus is a website for the communities closest to Interaction-Ivrea. It provides an inside view of the Institute, strengthening connections between students (current, future and alumni), faculty (on-site, visiting and lecturers), the Explorers Club and the Steering Committee. 

The interaction design portal offers the Interaction-Ivrea point-of-view on the state of the art in interaction design for a small, specific audience of designers. These projects are unlike the public site, which provides information about Interaction-Ivrea to a broader variety of audiences. 

Finally, the Ivrea city site offers information about the city and region to visitors to Ivrea. This could include friends and family of students and faculty, as well as visitors to the Institute.

Content and Components




Bluhaus

This internal site for the circle of Interaction-Ivrea’s students, faculty, researchers and close collaborators serves different needs (and has different goals) than externally-facing web properties. The Bluhaus, at launch, will include a people section, a blog covering Interaction-Ivrea projects, events, and people (edited by Molly with contribution and participation from those interested), a message board (especially for new students, alumni, and current student- Explorer interaction), an expansive resource list by category, an administrative area (which updates the content of the current intranet and offers a checklist and forms to incoming students), a database of photos (based on Massimo’s database), and a link to the Connected Communities WIKI. 

Phase II will include the following:

· Expanded people section (creation of internal profiles)

· Expanded functionality of the photo database, and will likely incorporate Francis’ Li’s thesis project 

· Expansion of resources section

· Possible inclusion of one of the Connected Communities projects listed below

Interaction Design Portal

One site under discussion, the interaction design portal, would provide resources and information to an audience of interaction designers. It is important for this site not just to provide information, but context and an Interaction-Ivrea point of view. Several other sites exist that provide more basic information and resources on interaction design (e.g., Boxes and Arrows, AIGA Experience Design resources); there are also reading lists in existence provided by interaction and experience designers and their associated companies (e.g, Adaptive Path). The Interaction Design Portal should not seek to replicate the content of these sites, but rather provide information that shows the cutting edge of interaction design and the content of Interaction-Ivrea’s research. One possibility for the portal would be to invite top-notch, well-known interaction designers to contribute to a blog on the state of interaction design; such a site does not currently exist in the design world. 

Phase II will include the following:

· Editorial calendar and publication of articles on interaction design

· Expansion of resources section

· Possible expansion of blog and conversations

Ivrea City Site

In order to provide information to people traveling to Ivrea for the end-of-the-year show, as well as other visits at other time, a city site for Ivrea has been proposed. Since the users of this site will be friends and family of students and faculty and visitors to the Institute, it should serve as a stand-alone site, and not as a section of the Bluhaus site. It may be a better idea to have a different designer/coder quickly produce this site to ensure its launch earlier (so that it might be of use to incoming travelers to Ivrea for the end of the year).  

Connected Communities Projects


The Connected Communities class generated three project concepts that should be developed for implementation. These include a projected and online calendar, “OneDegree”, a knowledge database and interface, and a moving sculpture showing the rhythm of the Institute. In addition, as a future project, the Connected Communities research area might look at implementing collaborative workspaces within the Bluhaus. Though none of these projects are in scope for phase 1, allocation of resources to them is yet to be determined, and should consider the interest and participation of the students who created the concepts. 

Requirements

In order to have a functional first version of these projects live by the end of the academic year, the following resources will be necessary – and should start work as soon as possible.

· Visual design templates: the sites will seek to use templates to simplify the design and launch process for the first phase of the site. 

· Resource: visual designer: 2-3 weeks. This could be Britta if she’s available; if she is not, an outside designer will be necessary.

· Implementation: an open platform should be implemented, using high-quality, open source software where applicable to provide necessary functionality. For the blog, Movable Type is simple to implement and offers a number of plug-ins. Unless otherwise recommended, PHP should be used as the scripting language 

· Resource: a front-end/back-end scripter and coder with strong knowledge of PHP and preferably Movable Type plugins. Time required: 1 month (160 hours)

· Visual design and HTML for the Ivrea city site: this site may be done as a standalone project by a different designer and implementer in order to launch this site earlier than the others (in time for users to consult the site to make travel plans).

